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Course programme

DAY 1

8.00 Registration

8.30 Welcome: the Ministry of Health of Moldova, the UNFPA (Regional office and Moldova
office) RHTC, EEIRH, trainers introduction

9.00 Introduction. Perspectives and Initiatives for Guideline Development in EECA.
Course Aims and Objectives.

9.30 Participants introduction and course expectations, ground rules

10.00 Pre-course Assessment

10.30 - | BREAK
11.00

Module 1
11.00 Lecture ”Background to Guideline Development”

11.30 Lecture “Topic Selection”

12.00 Small Group Work “Topic Selection”

12.30 Lecture “Developing the Outline for a Clinical Guideline”

13.15- | LUNCH
14.00

14.00 Small group work “Scoping and Formatting a Guideline”

15.30 - | BREAK
16.00

16.00 Country presentations on the processes of development, implementation and use of
national clinical guidelines

17.15 Summing up the results the first module and plan the next days

17.30 CLOSE OF DAY 1




DAY 2

9.00 Warm-up and a reminder of the 1% day contents
Module 2
9.15 Lecture “Literature Search”
9.45 Small group work “Literature Search on key questions using electronic searches”

10.20 Lecture “Why evidence based medicine? Types of studies and hierarchy of evidence”

11.00 - | BREAK

11.30

11.30 Lecture “Statistics for non-statisticians”

12.00 Small group work “Data extraction and interpretation”

12.45 Lecture “Reviewing the Evidence, Data extraction and Interpretation - randomized

controlled trials”
13.15- | OBEA

14.00

14.00 Small group work “Reviewing the Evidence, Data extraction and Interpretation -
randomized controlled trials”

14.40 Lecture “Reviewing the Evidence, Data extraction and Interpretation -
Systematic reviews”

15.05 Lecture “Writing the guidelines - evidence statements and recommendation statements”

15.30 - | BREAK
16.00

16.00 Small group work “Writing the guidelines - evidence statements and recommendation
statements”

16.45 Lecture “Final Editing and Launching of Guideline”

17.15 Summing up the results of the second module

17.30 CLOSE OF DAY 2

18.30 The joint dinner for participants, trainers and organizers
9.00 Warm-up and a reminder of the 2" day contents
Module 3

09.10 Lecture “Background to Guideline Adaptation”

09.40 Small group work “Clinical Guideline Adaptation: initiation, search and evaluation of
existing clinical guidelines”

10.20 Lecture “Methodology of guideline adaptation”

11.00 - | BREAK
11.30

11.30 Small group work “ADAPTE methodology for clinical guidelines adaptation”

12.10 Small group work “RCOG methodology for clinical guidelines adaptation”




13.15- | LUNCH
14.00

14.00 Energizer

14.05 Lecture “Practical considerations for clinical guidelines adaptation and implementation” and
Small group work “Planning for successful local implementation”

15.50- BREAK

16.20

16.20 Small Group work “Overcoming barriers to clinical guidelines implementation”

17.05 Summing up the results of the third module

17.35 Visiting The University Center of Simulation Training in Medicine

18.30 CLOSE OD DAY 3

DAY 4

9.00 Warm-up and a reminder of the 3 day contents
Module 4
9.15 Lecture “Clinical audit: are we doing what we think we are doing?”

10.00 Lecture “Making Audit Work”

10.30 - | BREAK
11.00

11.00 Small group work “Planning an audit: Writing the proposal and the audit proforma”

12.00 Lecture “Closing the loop. Making changes and ensuring implementation®

12.30 Small group work “Developing action plans for audit”

13.15 Summing up the results of the fourth module

13.30 - | LUNCH
14.15

14.15 Post-course assessment & Review of answers

15.00 Elaboration of Action plan for the development and adaptation of clinical guidelines in the
field of SRH at national level

16.00 - | BREAK
16.30

16.30 Feedback and Course Evaluation

17.00 Delivery of certificates

17.30 CLOSE OF COURSE




